Big Fish Lake Association Board Meeting
September 26, 2018
Kit Ferber’s House, Big Fish Lake
6:30 p.m.

In attendance: Kit Ferber, Matt Peters, Mark Backes, Josh Hirschfeld, Bill Unger, Chris Wenner, Doug Adamek, Nina Steil, Allen Schmitz

I.  Call to order (6:30 p.m.)
Review and approval of minutes from last meeting.  All minutes were approved by BFLA Board members via email.

II.  Treasurer’s Report – Matt Peters
a. Current balance of $11, 378.17
b. Matt reported financials.  The BFLA Board had previously approved to transfer the 2018 interest from the Endowment Fund to the Emergency Fund (approximately $2500.00).
*Mark Backes made a motion to approve Treasurer’s Report, Chris Wenner second.  All were in favor.

III. Report on Vegetation & Zebra Mussels survey
a. BFLA looked at 4 different bids in regards to testing Big Fish Lake for invasive species.  Steve McComas (Blue Water Science) is looking at Big Fish Lake the first week in October.  He uses a boat and scuba dives, and looks at the lake thoroughly.  Steve requests that perhaps a BFLA Board member accompanies him while he looks at the lake.  This process will cost about $1,100.00 which was already approved by BFLA Board at a previous meeting.  BFLA discussed the need for an additional check for zebra mussels at the cost of $600.00 *Matt Peters made a motion to approve the extra $600.00 (for now a total of $1700.00) needed to check for zebra mussels.  Bill Unger second.  All were in favor.

IV. Update on Video for Big Fish Legacy Fund Campaign
a. Josh reported that all filming is complete and Kit was recorded.  Josh still needs numbers/stats that would show growth rate over so many years, etc.  Josh also needs additional pictures (old and new) of Big Fish Lake, activities, etc.  Kit said she would check with Initiative Foundation to collect these numbers. Our goal is to raiser $400,000 for the Big Fish Lake Legacy Fund.
b. Josh hopes to have a rough cut of the video at our next meeting on October, 30th, and have it fine-tuned in November.
c. Nina and Kit will continue to work on the brochure that will be used along with the video.  Brochure should list levels of giving.
d. BFLA Board discussed the need to have some money for the Legacy Fund already gathered to start out our fundraising.  BFLA Board discussed Board members contributing initially. Then, perhaps asking the permanent residents who live on Big Fish, then cabin owners, etc.  It would be nice to be able to say that we already have “x amount” when we start trying asking people to donate.
e. BFLA Board discussed having a Kick-off Happy Hour at Chris & Jen Wenner’s house in February.  Invite all Board members, and other groups of people.  BFLA Board will decide on a date.

V. BFLA Board having Insurance
a. BFLA Board is looking into having insurance coverage.  All Board members are in favor of researching Insurance companies in regards to coverage.  BFLA Board member Josh Hirschfeld said he would gather three bids to compare.  Josh will have an update at the new Board meeting. Note:  Paul Steil was contacted before the meeting and he did agree that we should get insurance since most Boards now have it.

VI. Update on land for sale near Big Fish
a. There are 17 acres of land for sale (Schramel farm).  It is zoned as an AG20 – and cannot be split for buildable land, only conservation land.

VII. Shoreline Restoration Brochures  - Kit
a. Kit has multiple shoreline restoration brochures to hand out to all Big Fish Lake home owners. Kit gave BFLA Board members a guide to handing these out to people, as well as spreadsheet/list of people to contact.  Goal is to have these out to people before October 30th.

VIII. County AIS Grant for Boat Inspections for 2019 – Kit
a. Kit reported that the AIS Grant for Boat Inspections is now available to apply for.  BFLA Board discussed wanting to have this service again at the public boat landing this summer.  
*Mark Backes made a motion to apply for the grant and keep the same hours as last year.  Bill Unger second.  All were in favor.

IX. Dock Installations
a. BFLA Board discussed the importance of all Big Fish Lake property owners to use a dock installer who has standards, and certifications to keep the lake safe from invasive species.  Spread the word to continue these safe practices for our lake.

X. Sand found in Big Fish outlet – Allen
a. Allen Schmitz is working on eliminating the permit fee for maintenance ($150).  Allen has contacted the DNR.  Allen is also working with the Township Board.  The goal is to have the sand removed this Fall.

XI. Next Meeting: Tuesday, October 30, 2018 – Kit’s House. 6:30 p .m.

XII. Adjourn (8:13 p.m.)
*Matt Peters made a motion to adjourn.  Doug Adamek second. All were in favor.
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