Big Fish Lake Board meeting October 22, 2025 

Attendees:  Mark B, Kit F, Nancy V, Pat C, Hailey B, Matt P, Allen S 
1) Review of financials:
·  checking at $  21,507.67              
· CD’s: 3 with a total : a) $ 21301.04  b) $21326.51  c) $ 20,773.05    
· Investments: Emergency and Conservancy funds will be available at the Nov mtg
2) Discussion on BFL purchase of a I_LID from Lake Shield Comp 
· Quote reviewed at $16000 for unit, $2800 for 6 month monitoring by Lake Shield Comp 
· Decision to purchase with install the spring 2026 
· Motion made by Matt P and second by Nancy  – unanimous yes vote 
· Noah Baumann, representative of Lake Shield will join the November 2025 meeting to review install, monitoring, seasonal storage and on going maintenance of the unit. 
3) Kit finalized the Stearns Cty AIS grant application and handed it off at the Stearns Cty Environmental services office.  
· The detail of the 2026 hours requested are noted below – less hours due to the purchase and install of the I-Lid camera / monitoring program.  The 2026 manual inspection hours are  for each Friday, Saturday and Sunday weekend and summer holidays.  
· The approval of AIS grant funds are expected to communicated in Jan or Feb of 2026. 
	Year 
	BFL Total Requested hrs 
	BFL paid hrs 
	Grant paid hrs 
	Rate 
	BFL $ funded 
	Grant funded $ 
	Total cost 

	2026
	742
	371
	371
	$28.00
	$10,388.00
	$10,388.00
	$20,776.00

	2025
	1661
	879
	782
	$30.50
	$26,809.50
	$23,851.00
	$50,660.50



4) Allen updated on the BFL ‘inlet and outlet’ maintenance topics – he is in communication with the Township and property owners to align on next steps.  Both the inlet and outlet are functional at this time, however; do need some maintenance. 
5) Next meeting is scheduled for Wed November 19th  6:00 – 7:30 pm at Marks home. 
